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ABOUT GCLS 

 

The GNLU Centre for Law and Society (GCLS) carries out its tasks through two wings: the 

Legal Services Committee and the Law & Society Wing. 

The Legal Services Committee set up under Section 4(k) of the Legal Services Authorities 

Act, 1987, rides on the principles of empowering the society with legal awareness and legal aid. 

Over the years, the LSC has strived to recognise the potential of law as an instrument of social 

change. The Legal Services Committee acts as a 'community legal clinic' and focuses on, inter alia, 

issues concerning deprivation of government benefits, eviction and domestic violence. 

The LSC has always been motivated to work for the betterment of the society and more so for 

the enhancement of living standards of the underprivileged. In this regard, activities such street 

plays, drama performances and community legal service programs which promote legal 

awareness in areas akin to environment, consumer rights, human rights, right to information and 

labour laws are often organised by the LSC. 

The Law and Society Wing functions as a focal point for socio-legal research, facilitating 

interdisciplinary and multidisciplinary research and study on law and society, and law and legal 

institutions. The mission of the Wing is to promote an understanding of the role of law in 

society. The Wing encourages multidisciplinary perspectives to inform analysis and debate on 

socio-legal issues, thereby providing the most comprehensive approach to research and policy-

making. The objective is to make the findings easily accessible to professionals in government, 

business, or the law, and in so doing, to bridge the gap between academia and policy-making. 

In the past, the Wing organised events such as the GNLU Essay Competition on Law and 

Society, the Young Women Social Entrepreneurship Development Programme, NCW-

sponsored Legal Awareness Programme, the Staying Alive Project, special guest lectures on 

disability rights, LGBT rights, etc. 
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MIGRANT WORKERS ASSISTANCE PROJECT 

 

On March 24th 2020, India announced a lockdown in response to the growing COVID-19 

pandemic. The lockdown triggered a massive crisis for migrant workers strewn across the 

countries with little resources, as they begun the long walk to move back to the safety of their 

home states. On 14th May 2020, GNLU Centre for Law and Society, in collaboration with Zenith 

Legal Aid Clinic, Shivpuri (Madhya Pradesh), started working on a project to help stranded 

migrant workers with their sustenance and safe homecoming. Over the next three weeks, the 

Centre invited and joined hands with other law schools, NGO’s and a massive community-

spirited group of volunteers. By 6th June 2020, what began as an effort by 40 members had 

grown to a 228-member strong team, which reached out to more than 20,000 migrant workers 

stranded in Maharashtra, Madhya Pradesh, Gujarat, West Bengal and Delhi. At its core, the 

project ensured the safe homecoming of 4,000 migrants by coordinating with Government 

authorities to run buses and trains. In this process, the team helped identify more than 2,500 

people with acute distress situations – mostly food scarcity issues, and quickly pivoted to 

focusing on resolving these issues either directly or by seeking the help of NGOs and 

Government authorities. As the project began a dedicated attempt in resolving distress situations 

running parallel with its project to coordinate trains and buses, GCLS started a crowdfunding 

drive to provide direct monetary assistance with food, medicines, and internal travel (i.e. from 

their location to the bus stop or railway station). As of writing this report, this drive has been 

successful owing to the generosity of the benefactors. The team expresses its sincere gratitude to 

Smt. Dipali Rastogi (IAS), Principal Secretary, Govt of MP – who has been instrumental in 

facilitating this project and in providing us data of migrant workers, supporting the co-ordination 

for Shramik trains, and addressing problems at the institutional level. 

This report provides an overview of the strategies adopted by this motivated group of student 

volunteers – mostly law students – who answered the call of civic duty to their distressed fellow 

citizens caught in a humanitarian crisis.  
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STATUS REPORTS 

 

Preparing status reports on migrant workers attempting to reach their home states formed the 

basis for all beneficial work carried out by the team.  To prepare this report, the team receives 

lists of migrant workers who applied for the special Shramik trains run by the government or are 

in need of assistance. These lists, which came from various sources, both governmental and non-

governmental, often suffered from lack of actionable information and outdated entries, and 

consequently impact their utility.  

On the basis of the lists received, the team made individual calls to every name on the list to seek 

relevant information, and on that basis, status reports are prepared depending on the issue to be 

addressed. A team of experienced coordinators has devised a uniform and systematic method of 

data entry in shared online spreadsheets, which enables volunteers to accurately and efficiently 

collect and fill in the necessary information. As a result of this process, the team produces a wide 

range of status reports depending on different circumstances and issues to be resolved.  

The volunteers are given a detailed set of instructions in collecting the necessary information, 

including the manner of introduction, asking questions, and communicating that they are trying 

to help. The volunteers are sensitized to be supportive and reassuring, although careful in not 

providing false hope.  

The volunteers collect critical information with respect to whether the migrant is still willing to 

travel, the names and contact details of co-passengers, location of the migrant, whether 

he/she/they require transport to station, whether the migrant has ID card and other such details 

necessary to get the migrants home. 

As the scale of the project increased, the coordinators expanded status reporting to include 

specific fields to collect information with respect to food and water availability, degree of 

urgency of food requirement, number of family members, the status of shelter and other such 

details that might adversely affect the migrants as they wait for their trains and buses. These 

entries are red-flagged and handed over to the Distress Resolution team, which compiled a 

directory of NGOs, government authorities and other organisations that can assist the team in 

solving the migrant’s problems.  

The making of status reports is not limited to merely collecting the required information on the 

basis of the problem to be resolved. It also involves the filtering out of irrelevant and wrong 

entries, which can include entries with wrong phone numbers, and identifying redundant entries: 
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where the migrant has already reached home or where migrant does not want to go home. There 

are also certain cases where the migrant does not pick up or the phone is switched off. In such 

cases, the numbers are tried multiple times at different hours by the volunteers, before removing 

them from the list.  

The process of collecting information and filtering out wrong entries comes with a great deal of 

responsibility, as any mistake could result in a migrant not being able to go home. The team, in 

order to counter mistakes at this stage, has come up with several cross-checking and multiple 

verification mechanisms, so that no migrant is left out due to a discrepancy in entries.  

The final status report is made after all necessary information has been collected, redundant and 

wrong entries have been filtered out and each entry is rechecked and verified. This report is then 

submitted to the relevant authorities to help the team arrange for resolution of the problem 

being faced by the migrant workers.  
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DISTRESS QUERIES 

 

While compiling the status report itself, volunteers come across a number of migrant workers 

facing issues with respect to non-availability of food, possible eviction due to non-payment of 

rent, lack of medical care and other similar problems. These concerns often require immediate 

attention due to their pressing nature, and in response to the same, a dedicated team to deal with 

“Distress Queries” was created.  

Volunteers working on the status report promptly notify the distress team about urgent 

problems via common online forums, with all necessary information like name, address, contact 

details, nature of issue etc. succinctly expressed in a systematized manner. This helps avoid 

confusion and enables the quickest response achievable. The team then swiftly gets to work to 

resolve the hardship of the migrant as soon as possible.  Such issues are treated with utmost 

priority and are worked on even as the status report is being updated.  

A majority of distress queries received are with respect to non-availability of food. The team has 

formulated a well-organised system of processes and alternatives to be followed when faced with 

a food-related query. An important part of the same is vetting and determining the veracity of a 

distress claim, which the team skilfully confirms through inquiries with respect to possession of 

ration card, verification of location etc. This helps determine the degree of urgency and ensures 

that resources and efforts are being dedicated to those who truly require it. 

Once the distress queries are vetted, the team tries to route the query to the appropriate 

government authorities like the Community Development Officers or Nodal Officers, the 

relevant municipal body, police or even the concerned District Magistrate or Collector.  

However, more often than not, the team has to turn to other alternatives. If there is a lack of 

response from government institutions, the team attempts to contact non-governmental 

organisations (NGOs) and other private parties already engaged in providing food to migrants in 

that area. This generally works and is quite effective as well as efficient when food and other 

essentials need to be sent to large groups of migrants or migrants spread out over a large area. 

Sometimes, especially in instances of an isolated migrant or migrants in remote areas urgently 

requiring food, NGOs or the government are not available. Even in such cases which are out of 

reach for traditional aid deliveries, the team has come up with innovative methods to make sure 

food reaches every migrant. The team has successfully utilized online social media and online 

food delivery apps to provide food to migrants by locating residents close to migrants, who then 
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place orders online on behalf of the migrants. Payment is made by the team after confirmation 

of receipt of the food by the migrant.  

Where the migrant is able to get by with ration materials rather than cooked food, the team 

further locates the closest grocers, prepares a list of necessary items and assists migrants in 

buying these items via online payment. In order to ensure the correct utilization of such 

payments and the veracity of these transactions, the team ensures the migrants send them the 

receipt of items bought as well as photographic proof.  

The team has now resolved more than enough food related distress queries to accurately and 

quickly make a decision on the best method of providing food to migrants and their families, and 

has successfully come up with several working alternatives, to ensure that food reaches a 

migrant, no matter what.  
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COORDINATING TRAINS 

 

Given the urgency of the organization of trains, government processes often suffered setbacks in 

effective communication with the beneficiaries of these trains. Accordingly, this initiative began 

with an attempt to inform migrant workers about details of their train so that they are able to 

reach home. Over time, the initiative progressed from assisting in one part of the process, to 

successfully organizing and coordinating entire trains and allied logistics for migrant workers 

who wanted to go to their homes in Madhya Pradesh.  

Smt. Dipali Rastogi (IAS), Principal Secretary with the Government of Madhya Pradesh has been 

instrumental in making this task possible, by providing an exhaustive list of migrants stuck in 

Maharashtra to the team. 

After preparation of a status report by our team, the list of names was filtered, confirmed and 

sent back to the Principal Secretary, who on the basis of this list, arranged tickets to a Shramik 

train to Madhya Pradesh for the migrant workers. Another train was arranged in a similar 

manner, but on the basis of data collected and lists made from scratch by our team and 

subsequently submitted to the Principal Secretary.  

On the day of departure, a large team of volunteers called every migrant to inform them with 

respect to the timings of the train, train number, serial number, requirement of ID card and 

other necessary details, to ensure every migrant is well-informed and aware with respect to the 

train. 

The team further attempted to help the workers by arranging transport for the migrants from 

their current location to the railway station. On request to the government, certain boarding 

points were arranged across the city, where the migrants could board a bus to the station. While 

volunteers were successful in ensuring migrants reach these checkpoints, in certain instances, 

unfortunately, the promised buses never reached these allotted checkpoints. Despite this sudden 

problem, the team quickly responded by arranging autos and tempos for those workers who 

would not have been able to reach the station on their own. The expenses were borne by the 

team and paid through the generous donations received by GNLU Contingency Funds.  

The migrants faced more problems after reaching the station due to severe mismanagement and 

lack of communication among government officials and authorities. Despite there being clear 

proof of the running of a Shramik train, as well as a circulated list with the names of all migrants 

on the train, many were not allowed to enter the station by the police and guards. Working off of 
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outdated information, the guards denied entry on various misleading grounds by claiming that no 

train was running, a ticket is required, a police escort is required and other such outlandish 

statements having no basis in fact. The uncooperative behavior and mistreatment by the guards 

went beyond denial of entry to cases of outright hostility, and in many cases and refused to even 

look at the proof/documents that had been promptly sent by the team on the phones of the 

migrants. The process seemed to be completely uncoordinated and haphazard, with certain 

migrants being allowed and other being rejected, despite having the same documents on their 

phone.  

Running against the danger of missing the train, it was only after several hours of standing 

outside the station and many calls to the officials by our team that the migrants were finally 

allowed to enter the station. Throughout this difficult ordeal, volunteers continuously answered 

calls from panicked and frustrated migrants, in an unrelenting bid to reassure and calm them 

down. Though there were several unforeseen issues that arose as a result of mismanagement on 

part of the government, the entire team of volunteers worked hard to ensure every migrant 

boarded the train. Despite the confusions or chaos ensuing owing to the government’s hasty 

measures, the lessons of that day remain ingrained in the Centre’s experience, spurring a more 

serious effort to making this process better, more efficient, and impactful to the ultimate 

beneficiaries.  

While the bulk of the work is over once boarding is completed, there is still a lot to be done. The 

team ensures that the government has provided for food for the migrants in the trains, and there 

is sufficient transport facility for them once they reach their destination, to reach their homes. In 

case food has not been provided for in the train, follow-ups are promptly made to several 

government authorities to ensure the same is carried out. In case of insufficient transport facility 

from the destination station, the team assists the migrants by making payment on their behalf or 

arranging buses or autos for them if possible. The solution is arrived at depending on the facts 

and circumstances of each case. The team only rests when every migrant has reached home.  

At present, the Centre volunteers are in the process of organising for a Shramik train from 

Ahmedabad to Jharkhand. A list of willing migrants has been sent to Gujarat government’s nodal 

officer and volunteers are following up with him for arranging a train.  
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ARRANGING BUSES 

 

All through first phase of the project, the migrants expressed a burgeoning uncertainty of when 

Shramik trains would be arranged by the government. As a direct result of this, the team turned 

to arranging buses from Pune to Madhya Pradesh in order to help them get home faster.  

A contact was established with Mr. Rajendra Bhalekar from the National Alliance of People’s 

Movement who had been arranging buses for migrants to the Madhya Pradesh and Chhattisgarh 

borders from Mahalaxmi Lawns, Wagholi- Pune. These inter-state buses would drop the 

passengers at pre-determined spots on the border from where they can travel back to their 

districts via locally organized government buses.  

Once the possibility of such a service was confirmed, a trial run was undertaken with a smaller 

group, to work out the feasibility of such an arrangement. The pre-existing data lists were 

filtered, by making calls to about two hundred stranded laborers the relevant entries. Of these, 

twenty migrants were willing to travel back.  

These migrants were briefed about the necessary documents to carry, the boarding site, the 

timings, amongst other details. The venue for boarding was forwarded to them by requisite 

messaging applications. They were further helped with issues such as arrangement of local 

transportation upto the site of boarding.   

As the initiative proved to be majorly successful, with the first bus departing on May 29, 2020, a 

more concerted project was undertaken. Around five-hundred calls were made by the volunteers. 

As a result, about 230 migrants could depart for Madhya Pradesh on May 31, 2020 aboard ten 

buses. From coordinating buses, to procurement of medical certificates from a hospital nearby 

and arranging food for the journey, Mr. Rajendra Bhalekar was an irreplaceable contributor to 

the success of this endeavor. 

At present the Centre volunteers are in the process of arranging more buses from Mumbai to 

Madhya Pradesh. 
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ASSISTANCE IN WEST BENGAL IN THE AFTERMATH OF CYCLONE AMPHAN 

 

The West Bengal Chapter of this initiative was taken up in the immediate aftermath of Cyclone 

Amphan. The devastation caused by the cyclone was unprecedented and the LSC resolved to 

assist workers belonging to the State. It was recognised that these workers would face the burden 

of tremendous losses to person and property back home, in addition to the sufferings similar to 

that faced by other migrant workers in the country.  

Professor Saumya Sarkar of WBNUJS, Kolkata was kind enough to provide a list of migrant 

workers hailing from West Bengal. Before setting out on this task, we drew up a plan. This plan 

entailed that we would ask the same questions as we did for migrants belonging to Madhya 

Pradesh. However, we added one more question of whether their families were affected by the 

cyclone. If the answer was in the affirmative, we would make a note of it and set out in providing 

assistance to them. The model of providing assistance would be similar to the manner adopted 

for migrants and their families in Madhya Pradesh.  

Over a period of 7 days, the Centre managed to contact approximately 600 people who were 

stuck in Delhi, Maharashtra Tamil Nadu, Karnataka, and West Bengal itself. 550 out of 600 

sought assistance and were provided relief. The Centre also assisted some 20 migrant workers 

from West Bengal reach their home. 
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STATISTICS OF BENEFICIARIES 

 

The following are the brief statistics of migrant workers assisted by the team: 

Connected for Status Report 15,556 contact points1 

Assistance by Arranging Bus Bus from Pune to MP: 700 people were informed about 

the bus out of which 230 people boarded the bus. 

Bus from Ahmedabad to Orissa: 3 people boarded the 

bus. 

Assistance in Train Schedule 

Coordination 

Train from Miraj to MP: 1,678 people were informed 

about the train out of which 1,100 people boarded the train. 

Train from Pune to MP: 1,530 people boarded the train.  

Train from Mumbai to MP: 1,754 people were informed 

about the train out of which 800 people boarded the train. 

Second train from Pune to MP: 1,180 people were 

informed about the bus out of which 450 people boarded 

the train.  

Train to West Bengal: 20 people boarded the train.  

Assistance by Providing 

Food/Ration 

4,050 people 

 

  

 
1 A contact point could be a person speaking for himself or on behalf of a family or group of workers. 
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OUR ACCOUNTABILITY AND TRANSPARENCY COMMITMENT 

 

The Centre has always espoused and adhered to the principles of accountability and transparency 

towards our stakeholders such as students, alumni, donors, sponsors, collaborating 

institutes/organisations, members of academia and towards the public in general. In furtherance 

of these principles, and especially when we are seeking donations, we have come up with a 

robust mechanism to ensure that every rupee received as a donation is judiciously used and is 

accounted for. This mechanism is explained stage-wise as follows: 

 

Receiving of Money: There are three sources through which GCLS receives money viz., UPI, 

bank transfer, and our Ketto campaign. One single bank account is connected to these three 

sources and this bank account is used solely for collection and disbursement of GCLS 

Contingency Fund. On a need basis, the donors can seek 80G exemption and/or a certificate of 

donation, the details of requesting these will be disclosed shortly.  

 

Utilisation of Funds: The money collected under the GCLS Contingency Fund is used for the 

welfare of migrant workers, and some of the uses of money include providing ration/cooked 

food, assistance in transportation and procurement of medicines in emergencies.  

The Centre volunteers very carefully vet and ensure the genuineness of beneficiaries. Once the 

beneficiaries are identified, Centre volunteers approach relevant government authorities and 

NGOs working in the area to see if they can help. It is only when they are unable to reach, the 

GCLS Contingency Fund is used to supplement them in immediate distress circumstances. 

In such instances, the beneficiaries are requested to go to their nearest ration 

shops/pharmacy/service provider and obtain the required item, they are also required to send a 

photo of the bill/voucher of purchase and a photo of the purchases. And after being satisfied, 

Centre volunteers pay the shop owner through any of the electronic payment wallets (GPay, 

PayTM, PhonePe, etc.). It should be noted that these transactions are undertaken by senior 

student members of GCLS and these are carefully scrutinised by GCLS faculty members. 

 

Documentation of the Transaction: On completion of a transaction, in an above-mentioned 

manner, a volunteer is required to fill a google form and all such response culminates into a 

google sheet, which is closely monitored by GNLU faculty members including the Registrar. 

The Google form ensures documentation of - name of the beneficiary, contact number of the 

beneficiary, the requirement, response of government authority/NGOs approached, a photo of 
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the bill of purchase, proof of payment (screenshot from the payer's payment wallet) and photo 

of the beneficiary with purchases.  

The objective of such documentation is to ensure that all the money spent is accounted for and 

vouched through proofs. Further, having the contact details of beneficiaries keeps open the 

possibility for a third party (auditor or someone else) to call the beneficiary(ies) and verify the 

happening of the transaction(s). 

 

Audit: It should be noted that receiving and disbursal of money in the GCLS Contingency Fund 

is subject to audit just like any other payment made/received by GNLU.  

 

GCLS would be more than happy to answer any queries you have regarding our accountability 

and transparency protocols.  
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ROLE OF VOLUNTEERS 

 

It would be a massive understatement to say that the presence of volunteers has been crucial to 

the success of this initiative. This project was built, carried and scaled on the efforts of those 

who answered their call of duty, and it is their relentless effort and dedication that has made 

triumph over seemingly overwhelming and colossal challenges in the way. As the size of the 

group kept increasing, so did our shared sense of community and accomplishment.  

From calling and informing migrants about trains, preparing status reports and collecting 

necessary information to addressing distress queries, answering panicky late night or early 

morning calls and assisting migrants to board buses and trains, volunteers have been engaged 

every step of the way. 

There have been more than a few instances where volunteers have had to work endlessly and 

without break for several hours, ensuring that every migrant is able to board a train or food 

reaches every migrant who urgently requires it. However, news of desperate individuals receiving 

aid, or a group of 17 people in a factory finally freed to move home, a successful train 

coordinated and on its way, and every such success that came through kept fueling the efforts of 

the coordinators, and their teams.  

This process has not only been about hard work and dedication but also about sharing the 

anguish of the migrants for a few brief moments, calming them down and offering them hope. 

Although the work is emotionally unnerving and distressing; with its own set of losses, the team 

has braved through it all, by acknowledging every outcome with a sense of indispensable 

accountability and strength, that they obtain from undertaking this immensely gratifying 

assignment. 
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COLLABORATORS 

 

This initiative has witnessed unprecedented support from the student community. Presently, the 

following institutions are a part of this project in different regions and in varying capacities: 

1. Gujarat National Law University (through GNLU Centre for Law & Society) 

2. Pravin Gandhi College of Law (through Outreach Society) 

3. National Law University, Jodhpur (through Legal Aid and Awareness Committee) 

4. Ram Manohar Lohiya National Law University (through Legal Aid Committee) 

5. Dharmashastra National Law University, Jabalpur (through Legal Aid Clinic) 

6. Indian Civil Liberties Union 

7. Pro Bono Foundation 

Volunteers from: 

8. Galgotias University, Greater Noida 

9. National Law University, Delhi 

10. Symbiosis Law School, Hyderabad 

11. NMIMS School of Law, Mumbai 

12. Jindal Global Law School, Sonepat 

13. J.B. Law College (Gauhati University) 

14. Modern Law College, Pune University 

15. UPES, Dehradun 

16. Amity Law School, Delhi (GGSIPU) 

17. School of Law, Mody University 

18. Vivekananda Institute of Professional Studies 

19. JIMS, Guru Gobind Singh Indraprastha University 

20. NUSRL, Ranchi 

21. High Court of Delhi 

22. Law Center 2, Delhi University 

23. HNLU, Raipur 

24. Jamia Millia Islamia, Delhi 

25. UILS, Shimla 

26. Bharati Vidyapeeth, New Law College, Pune 

27. Faculty of Law, Aligarh Muslim University 
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Currently, most of these institutions work together while some are involved in similar projects in 

their states. The students, however, share and exchange information, databases and other 

resources with the common aim of assisting as many workers as possible. Apart from this, 

NGO/organization collaborations are key to ensuring on-field completion of any distress query. 

Almost all students work online hence it is these institutions that ultimately make sure that any 

distress is resolved. The following NGOs/organizations have helped and assisted in delivering 

food regularly at our request: 

1. RSS/ABVP. 

2. Zomato Feeding Inda. 

3. The Lockdown Relief Project. 

4. Muse Foundation (Thane). 

5. Umm-e-Meeran. 

6. Youngistan. 

7. SWAN 

8. Moin Kashmiri. 

9. Sewadeep (Pune). 

10. Bhartiya Pratirasksha Majdoor Sangh, G.C.F.  

11. Jeevan Rath 

12. Lok Raj Sangathan 

13. National Youth Union 

14. Fatima Zohra, Mumbai 

15. SAPREM 

16. Rotary Club, Solapur 

17. Lockdown Helpline 

18. Vayuputra Foods, Kalyan 

19. Lunar Foundation 

20. Parinde, Bhopal 

21. Annapurna 

22. Muse Foundation 

23. AAP Helpline 

24. Helping Brainz 

25. We Can We Will Foundation 

26. SEVA Jhargram  
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THE WAY FORWARD 

 

With the culmination of the first phase of our Project, we propose the following in the second 

stage of the Project:  

1. Extension of immediate relief measures to travel aid, grocery supplies and medical 

aid, in genuine cases.  

2. Expansion and coverage of relief measures especially in states such as Delhi, Gujarat 

and West Bengal.  

3. Assisting Daily Wage Labourers in benefitting from government schemes as a part of 

our commitment to their rehabilitation in their native places. 

4. Issuance of 80G certificates to all potential donors 

5. Assurance of 100% effort, accountability and transparency (functional + financial)  

The present crisis has made us realise that migrant workers has been one of the most neglected 

lot by the policy makers. In the long run, the Centre plans to undertake field and research 

activities for the upliftment of urban poor especially migrant workers. The Centre also aims to 

create a National Consortium to make this initiative a permanent feature, for the upliftment and 

assistance of vulnerable sections in the areas of livelihood, healthcare, and education.  

We can be reached at: gcls@gnlu.ac.in  
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